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TEN STEPS to SUCCESSFUL FAMILY  
FOREST TRANSITION PLANNING 
 
1.  Discuss and write down your goals (vision) 
for the property and the family. 
2.  Discuss these written goals with your family. 
3.  Create a family business entity to own the 
land. 
4.  Have regular family meetings to discuss the 
business and share your passion. 
5.  Set family employment policies before you 
hire any family members. 
6.  Discuss and write down important decisions. 
7.  Create non-financial reasons for the family to 
keep the property. 
8.  Get your kids and grandkids out to work and 
have fun on the property. 
9.  Create a governance structure that will 
survive your passing. 
10.  Remember to have fun! 
 
Excerpted from:  Ties to the Land: Your Family 
Forest Heritage.  Planning for an Orderly 
Transition 

 
Virginia’s Big Woodland Transfer 
Adam K. Downing, Virginia Cooperative Extension & 
Mike Santucci, Virginia Department of Forestry 
 
Virginia is poised to see one of the greatest shifts in 
forestland ownership since the Kings’ Grants of yore.  A 
combination of factors have been in play over the last few 
centuries culminating in an aging Boomer generation that 
now owns the majority of Virginia’s woodland.  With 
relative affluence and affordable land, boomers have 
acquired farm and forestland over the years, and are now 
poised to pass much of that land on to the next generation 
of owners. 
 
Family forest landowners control 10.1 million acres, or 
64%, of Virginia’s 15.4 million acres of woodlands.  
However, the future sustainability of Virginia’s 
forestlands are at a crossroads, as they are experiencing 
significant loss.  Commercial and residential 
development is behind most of the 27,000 acres of 
forestland that are lost each year.  And the same is true of 
the approximately 100,000 acres of farmland lost an 
annual basis.  We are at a point now where even more 
forest land ownership is in transition.   
 
Consider that forest landowners aged 55 and older 
comprise 63% of all family forest landowners, 
encompassing 70% of woodland in private ownership.  In the next 25 to 30 years, Virginia will see the largest 
intergenerational transfer of forestland in its history.  The decisions landowners make now will have a profound 
effect on whether our farms and forests are conserved or converted to non-rural uses. 
 
What will happen to your land?  Will it pass to your heirs, or simply be sold to a new owner?  Will a new owner 
value the land for the products it grows or will they value its potential for development?  For landowners, the 
implications of these decisions are personal, familial and financial.  Few challenges facing Virginia’s 373,000 
family forest land owners are more important than the issue of passing the family forest on to the next owners.  
Many owners want to preserve their family lands but don’t know how to involve family members in their 
ownership and management. 
 
If you own land and you’re not sure you’ve done adequate planning, the time to start is now.  Many good 
resources exist to assist landowners through the process.  It is essential to assemble a good team of 
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